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THE IMPACT OF  DEVOLUTIONARY REFORM ON TEACHERS AND 
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Scott Fitzgerald et al. reflect on the shift from centralised decision-making to increased school autonomy and 
the resultant impact on teachers and principals...
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perceived	that	selection	processes	were	now	more	often	
shaped	by	nepotism	than	merit.		

THE REAL EFFECTS OF DEVOLUTION

There	is	no	firm	evidence	that	the	way	school	autonomy	
has	been	implemented	in	Australia	has	improved	student	
outcomes.	Nor	has	it	led	to	more	equitable	outcomes	for	
students	or	staff	–	an	issue	we	engaged	with	in	an	article	
collating	contributions	from	school	autonomy	research-
ers	around	the	world	(Keddie	et	al.,	2022).	Instead,	re-
search,	including	our	own,	has	raised	real	concerns	that	
devolution	and	school	autonomy	has	contributed	to	the	
inequities	in	our	education	systems.	School	autonomy	
in	staffing	and	resource	allocation	poses	risks	for	trust	in	
the	crucial	working	relations	at	a	local	school	level	and,	
as	the	level	of	bureaucracy	and	paperwork	in	schools	
has	grown,	has	contributed	to	the	unsustainable	and	
increasingly	complex	workloads	that	teachers	face.	While	
LSLD	may	no	longer	be	in	place	in	NSW	schools,	revised	
structures	of	governance	will	require	ongoing	attention	
if	they	are	to	avoid	the	range	of	difficulties	evident	under	
previous	autonomy	models.
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